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Mission of Benue State University,
Makurdi, Nigeria

• To be a Centre of Excellence in creating knowledge and 

developing a complete person who is capable of not only 

responding to the cultural, social, political and economic needs of 

the environment but also setting the agenda for change.
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Questions to be asked: 

• -why do you want to start a new programme?

• -Does the University have the resources?

• -Does the programme meet set guidelines?

• No matter how lofty it sounds all proposed programmes must pass through 
the crucible of testing and evaluation
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New programme review must answer these;

•Is the program consistent with the mission and strategic direction of the University?

•Can the proposed programme be delivered with sufficient academic quality?

•Is the programme consistent with the strength and core competencies of the department? 

•If not, can these be reasonably developed?

•Is the programme free from duplication or competition with another in the University?

•Is the program expected to reduce enrollments in another existing programme?
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New programme review contd;

•What is the expected excess of net revenues from this new programme?

•Does available market data indicate there is an adequate demand for this 
programme? 
•Has a summarized market demand analysis be done?

•Is the programme sustainable on a long term basis? 

•What is the projected life expectancy of the proposed programme?

•In what format(s) will the proposed programs be offered (e.g., traditional face-

to-face, hybrid, on-line)?
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Never propose a programme for these reasons:

• 1. It is being run by other Universities

• 2. It will generate IGR

• 3. It will be on record I proposed it
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•THE LAST THREE SLIDES CAN BE BECOME THE 

NIDI (NIDUSES) FOR THE CREATION OF BSU 

SPECIFIC GUIDELINES FOR NEW PROGRAMMES 

CREATION
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Accreditation processes;

• Traditionally:

NUC (National Scheme with indicators and standards)

Professional bodies: (National scheme with set standards)

Global Accreditors: (International scheme with set standards)
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BSU NOVELTY ACCREDITATION 
STANDARDS??

•CAN WE SET OR DETERMINE BSU 

INNOVATIVE ACCREDITATION 

STANDARDS???
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YES WE CAN

•YES WE SHOULD
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• IF WE ADOPT THE PROPOSED GUIDELINES IN THE 3 

SLIDES REFERENCE ABOVE, THEN THEIR CHECKS 

CAN AT LEAST CONSTITUTE  OR HELP TO DEVELOP 

OUR INSTITUTION INTERNAL ACCREDITATION  

STANDARDS
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RESPONSIBILITIES OF THE DEAN

• Mainly supervisory for both programmes creation and accreditation

• Suggestion:
create a Dean Team for PE & A

Develop guidelines for the operation of your team to help you assess the   
success of your responsibilities at a glance
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RESPONSIBILITIES OF HODs
• HODs ARE THE MAIN ACTORS HERE!

• Develop capacity in the following 3 areas;

• 1. Creation of Dept Team for programme selection, creation and 
determination of fit to guidelines

• 2. Team for accreditation; collection & dissemination of standards, 
conduct intra-departmental mock evaluation

• 3. Assessment of deptal capacity; personnel, infrastructure, teaching tools & 
techniques, for proposed programmes
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Real Time Evaluation of Established Programmes

• BSU must periodically assess the direct and indirect health status of 
ongoing programmes

• Checklist;
• 1. Track students enrolment figures yearly

• 2. Employability of its graduates

• 3. Time to employment of its graduates

• 4. Collection and assessment of graduates feedback
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Role of the University?
• To go there will be busy body 

format

• Nobody send me
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